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I.  Where is Kentucky UCR today?                       
· Kentucky is a certified NIBRS state.  Of approximately four-hundred thirty (430) reporting agencies, only seven (7) Kentucky law enforcement agencies are currently providing certified NIBRS data.  Approximately another ten (10) agencies are in the testing phase of certification. The remaining agencies report by Summary (Traditional) UCR standards.

· The Kentucky State Police (KSP) is the “Sole-Source Agency” for all UCR within Kentucky.  This means that before the FBI will accept agency data it must first come through the KSP.  All agencies report to the KSP by one of the following means:

a. Hard Copy agencies – Those agencies that complete and forward the records copy of the Uniform Offense Report (UOR-1) by mail.

b. NICAP agencies – Those agencies currently using an Access database to capture necessary information and forward it to the Uniform Crime Reporting Section as requested.

c. Summary agencies – Those agencies that keep statistics at respective agency and then complete the federal summary forms and forward to the Uniform Crime Reporting Section on a monthly basis.

d. NIBRS agencies – National Incident Based Reporting agencies – Those agencies that are currently reporting NIBRS – Production and Testing –forward diskettes, or e-mail information, to the Uniform Crime Reporting Section to be delivered to the FBI NIBRS Program.

· The KSP forwards NIBRS data to the FBI, which in return converts the data to “Summary” and returns it to KSP, so they may be figured into our Kentucky year end statistic publication.  We are the only state that is receiving NIBRS to Summary converted data from the FBI.

· The FBI utilizes our UCR statistics, but estimates the number of arrests for Crime in the United States publication.

· The KSP is using an Access Database to enter the crime statistics for approximately 430 agencies. This system was set up as an interim system, after the mainframe system was found not to be Y2K compliant.

· The FBI has stated that as soon as a standardized Kentucky element (KIBRS) list is released for vendor development, the FBI will not continue converting the NIBRS data to Summary.  Thus not allowing us to accurately collect stats from NIBRS agencies, without a new system.

· IBR Committee was formed to determine informational and statistical needs of law enforcement and non-law enforcement agencies.
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       II.  Where does UCR in Kentucky want to go?        
[image: image4.png]



· We want to eliminate all incoming paper UCR submissions.  This would require all agencies to provide UCR in an electronic manner.

· We want to implement a system capable of collecting, editing, storing, managing and reporting NIBR data from all law enforcement agencies to the FBI.

· We want to implement a system capable of collecting, editing, storing, managing and reporting Kentucky standardized and mandatory data elements to and from all Kentucky law enforcement agencies.  These specific elements would be called Kentucky Incident Based Reporting (KIBR) elements.  This system, KIBRS, would collect all fifty-three NIBR elements along with approximately twenty-three Kentucky required specific elements.

· 53 FBI Elements + Ky Required Elements (approx.. 23) = KIBRS

· Ky Elements collect specific data relating, but not limited, to the following:

· Specific Location (i.e., Address, GPS)

· School Violence

· Current Drug Problems (i.e., Oxy Contin)

· Administrative Data

· Domestic Violence

· Law Enforcement Officers Killed or Assaulted (LEOKA)

· We want to implement a phased approach to 100 % KIBRS compliance amongst all law enforcement agencies, completely eliminating all Summary reporting.

· We want an electronic means for all law enforcement agencies to submit KIBRS in an efficient manner.  Thus allowing agency, regional and statewide data to be available for statistical and criminal analysis in a timely manner. 

· We want to utilize the KIBRS data for Mapping, Crime Analysis, Statistical Analysis and detailed Modus Operandi analysis.

· We want all Kentucky law enforcement agencies to be able to collect any and all data above and beyond KIBRS required elements, for agency purposes.  Thus having agency, state and federal requirements filtered at the appropriate level.

· We want all law enforcement agencies to be able to view statistical data from any and all agencies within Kentucky.
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III.  Where else does UCR in Kentucky want to go?  Beyond typical UCR…
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· We want all law enforcement officers to have the ability to collect, store and query non-mandatory Modus Operandi (M.O.) data from a centralized database, for specific serial crimes.  This is a database separate from, but linked to KIBRS.
· Standard Crime Types that can be linked by M.O. :

· Murder

· Sex Crime

· Robbery

· Arson

· Burglary

· Auto Theft

· M.O. database provides an investigator the ability to compare elements specific to his investigation to those of other officer investigations.
· M.O. elements are not made up of KIBR elements, but KIBR offender data may be utilized (i.e., race, ethnicity, sex).
· M.O. elements are not tracked for statistical purposes.
· A standard M.O. element database contains approximately eight-hundred (800) standardized elements, and allows the investigator to mark all elements that apply to his specific investigation.  The system then searches the database for the same offense type with similar M.O. elements and provides the matches.
· EXAMPLE-  A serial rapist assaults a woman.  The victim is able to provide the investigator with the following details:
· Perpetrator was Caucasian.

· Perpetrator had shaved all of his body hair off.

· Perpetrator tied victim to bed.

· Perpetrator threatened use of knife.

· Perpetrator cursed at victim.

· The investigator would enter offense type (i.e., Sex Crime) into the M.O. database.  This would only prompt questions and elements relative to a sex crime.  The investigator would mark those elements that apply and then submit the data electronically for a search of other crimes with similar M.O. elements.  The system would then return a listing of investigators that have entered similar M.O. elements and the specific matches for their investigation.  The investigator could then follow up with the other officer, improving their ability to track and apprehend the perpetrator.

· Investigator’s tool, similar to the FBI VICAP system, but fully automated and based on a comparison of standard elements chosen by the investigator.  Unlike VICAP that uses a multitude of complex data collection, including open text and word searches.
The following is an overview of the Uniform Crime Reporting (UCR) system within Kentucky.  It is being provided to give you a better understanding of our current system and the direction that we are planning to go.
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