REQUEST FOR PROPOSALS (“RFP”)


Pursuant to KRS 45A.695, the Governor’s Office of Agricultural Policy is requesting proposals from entities to author a report as set out in paragraph B of this RFP.  Said report shall be based on any and all relevant data that addresses the issues set out in this RFP.

A. BACKGROUND:   

The Kentucky Agricultural Development Board (“Board”) was created by the 2000 General Assembly.  (See KRS 248.701 et.seq.).  The Board serves to distribute 50% of the state monies received from the Master Settlement Agreement for the general purpose of agricultural development and diversification in the Commonwealth.  The Governor’s Office of Agricultural Policy provides the administrative staffing and support for the Kentucky Agricultural Development Board.  

Another statutory obligation of the Board was to author a comprehensive plan for the future of Kentucky agriculture.  In sum, the plan catalogs the strengths and advantages that Kentucky farmers possess, and seeks to build on those strengths.  The plan also suggests, on a broad scale, potential fertile areas of future agricultural investment. 

The Board has invested these funds in innovative proposals that increase net farm income and effect tobacco farmers, tobacco-impacted communities and agriculture across the state by stimulating markets for Kentucky agricultural products, finding new ways to add value to Kentucky agricultural products, and exploring new opportunities for Kentucky farms.

The Board has funded projects in the dairy goat industry of Kentucky.  At this time, the Board desires an independent, frank and comprehensive evaluation of Kentucky’s dairy goat industry.  

The term of the contract will be from date of execution until 90 days subsequent to said execution date.  The successful applicant will report directly to the Mrs. DeVon Hankins, Strategic Marketing Consultant, Governor’s Office of Agricultural Policy.

B.  REPORT  REQUIRED: 

The successful applicant will be required to author a report that contains an analysis of the current condition and structure of the meat goat industry; an assessment of existing and potential market opportunities, and a recommendation detailing appropriate strategy for taking advantage of said opportunities.  This economic impact and market composition data should be analyzed from a business opportunity perspective, with a special focus on the potential infrastructure needs of the industry in each stage of its growth curve.  The report should be presented in a cohesive format not only useable by governmental entities but by the ‘grass roots’ end-user as well.  These tasks shall be based on empirical data of a primary and secondary nature.  (See Exhibit A)

C.  SELECTION CRITERIA:

The criteria for selection are listed below.  Award shall be made to the “best qualified” of all prospective applicants based upon the following evaluation factors.



1.  Experience.   35%

This will include factors such as the number and types of similar endeavors in which the prospective applicant has participated.   Please detail these relevant prior endeavors, your role in those endeavors and list a contact person for that assignment.

2. Organizational Capability.  30%  

This factor will take into consideration the capacity of the entity to provide a range of in-house marketing and research services and its ability to perform those services quickly, efficiently, and effectively.

3. Knowledge of Agriculture.  25%
Briefly describe any practical or formal education, knowledge or experience that you or any members of your entity possess in the field of Agriculture.

4. Rate.  10%
Please list the rate/fee that the entity believes would be a reasonable charge for the provision of the services and authoring of the report previously described

D.  PROPOSAL SHALL CONTAIN:

1. A detailed work plan with methods of data collection; 

2. Who will be surveyed;

3. What database resources will be used;

4. The point of origin for all primary, secondary and tertiary data.

CONTACT PERSON

Please direct all responses and any questions to:





Jeff Mosley





General Counsel,





Governor’s Office of Agricultural Policy





404 Ann Street





Frankfort, KY  40601





Phone: (502) 564-4627





Facsimile #--(502) 564-8990.

DEADLINE

No proposals will be considered unless received in the above-referenced office prior to 5:00 pm prevailing Eastern Time on August 2, 2002.

EXHIBIT A:

PROPOSED MARKET RESEARCH PARAMETERS:

1. Prepare a comprehensive and inclusive inventory of Kentucky’s current industry, to include but not limited to:

a. Enterprise composition;

b. Competitive market position;

c. What markets we currently compete in;

d. Current production volumes and needed supply volumes to address the various demand markets that are identified;

e. Demographic breakdown of production locations at county and regional levels;

f. Define volume issues: production capabilities and maximum capacities;

g. Industry composition:  what local, regional and/or state industry organizations currently exists or are underway--- their structure, membership and services offered.

2. Perform both a quantitative and qualitative analysis (statistical test and measurement tools TBD) on competition and demand side variables, to include but not limited to:

a. Consumer profile specifications;

b. Determine and describe relative market gates;

c. Catalog accepted price points for the various market gates;

d. Provide a profile of the relevant marketing channels;

e. Define marketing channel limitation;

f. Define what the various dairy goat product categories are and determine what markets exist for each;

g. Define capacity limits with regard market saturation points;

h. Profile processing issues with regard to product deliverables and buyer disposition expectations;

i. Determine and catalog both qualitatively and quantitatively the value-added consumption demands from the consumer, wholesale/brokerage market, restaurant and retail market perspectives;

j. Determine e-commerce opportunities;

k. Catalog market entry issues;

l. Catalog capitalization requirements for shipping (like liability insurance, quality assurance, and safety).

3. Conduct a comparative analysis, including but not limited to Kentucky’s agribusiness landscape, demographics and regional, climatic, and topographical structure, on the following:

a. Dairy Goat enterprises vs. other traditional or known emerging enterprises;

b. Competitive market data: Kentucky vs. its neighboring states (including major U.S. producing states).

4. Make a determination of the infrastructure needs upon determining parameters 1-3.  This investigation should include but not be limited to the following:

a. In-state capital investment resource requirements

b. Processing centers, regarding the capitalization requirements of bringing both a small-scale and large scale processing facility online (note: will need to define small vs. large concept);

c. Capital needs for start-up or expansion

d. Regulations, legislation, etc.

e. Quality, safety, environmental, etc.

f. Production in-puts; costs, availability, etc.

g. Transportation and logistical impacts 

